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Dr. Keeley Powell

5 Years of Service

Dr. Powell served on the Christina Board of Education
from July 2018 to June 2023. She has served as both
President and Vice President of the Board.

Member: 2018-2023
Vice President: 2019-2020
President: 2020-2023



Mr. Frederick Polaski

12+ Years of Service

Mr. Polaski served on the Christina Board of Education
from 2010 to June 2023. He has served as both President
and Vice President of the Board.

Member: 2010-2023
Vice President: 2011-2012, 2013-2015, 2017-2018
President: 2012-2013, 2014
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Superintendent Student Adwsory Council

Thank you, Mia!
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Presented by

Dr. Dan Shelton
Superintendent
June 6, 2023




COMMENCEMENT CEREMONIES

Delaware School for the Deaf Christiana High School Glasgow High School
Thursday, June 8, 6:00 PM Tuesday, June 13, 7:00 PM Wednesday, June 14, 7:00 PM

DSD Auditorium Bob Carpenter Center Bob Carpenter Center

Newark High School Christina Adult Ed/Groves HS Summer Graduation
Thursday, June 15, 7:00 PM Friday, June 16, 6:00 PM Thursday, August 10, 6:00 PM

Bob Carpenter Center GHS Auditorium DSD Auditorium




Emplogee
Recognition
Awards

2023-2024
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THE NEW BANCROFT SCHOOL

New Bancroft School Construction Site
7th and Lombard Streets, Wilmington, Delaware
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Strategic
Plan
Updates

Dr. Dan Shelton
Superintendent




Strategic Themes

TEACHING
WHOLE & LEARNING COMMUNITY PRIDE

CHILD AND CONNECTION




STRATEGIC PLAN UPDATE

Whole Child Support

Goal 1: Decrease chronic absenteeism by 10%. Chronic
absenteeism is defined by any individual student
missing more than 10% of their enrolled school year.
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Goal 2: Reduce disciplinary disproportionality to less
than 10% between identified subgroups.
(Reduction of 25% each year)

@ Suspension Rate Baseline 2022 @ 2023 Target
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STRATEGIC PLAN UPDATE

Whole Child Support

Goal 3: At least 50% of all staff will complete the Goal 4: Each established wellness center will increase
identified trauma-informed PD module in PDMS by their membership by at least 5% points as compared to
Spring 2024. the baseline data from Spring 2023. This will not include
Pulaski EEC and Brookside Elementary.
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STRATEGIC PLAN UPDATE

Whole Child Support

Goal 5: Ensure fidelity to the SEL curriculum with 90% t Goal 6: 100% of schools would mirror the nationally
of students completing 85% or more of the assigned recommended needs for Tier 1, 2 and 3 interventions.
yearly curriculum.

Team is currently developing fidelity W 2022 W 2023 Target
measure to measure completion rates. 80%
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STRATEGIC PLAN UPDATE

Whole Child Support

Branded Scorecards by Theme

I n k Develop a positive culture by building a sense of agency, belonging and 03/01/22

community throughout our district. 07/01/23

Expand our efforts to rapidly identify student needs. 09/01/22 07/01/23

Featuring tables and coordinating charts oo Bt ot e s o o o7 | ooz | avezs o
[ ) O bJ ectl VeS - Number of Students entered into an MTSS intervention - Delaware School Climate Survey
- Discipline (10%) - Attendance

. I n iti ati VeS - Refainment of Enrollment
e Measures

Embed culturally responsive scheduling practices to increase access to rigorous
courses for all students. 01/01/23 ongoing
Provide increased options for all students to have access to the same
comprehensive programming choices throughout our district. 01/01/23 ongoing
[— CsD Course Catalog Revision Not available to date
Increase staff member's understanding of tfrauma-informed practices through O
professional development that incorporates CASEL's mental health competencies 08/01/22 06/30/23
Increase membership in each school-based welliness center. 08/01/22 07/01/23 O
Implement Social Emotional Learning curriculum and instruction in all CSD schools O
and programs. 04/01/22 08/31/22
[— Number of Staff who completed 2 Trauma informed SEL modules in PDMS - Number of Ss enrolled as members of the SBWCs
[— Number of visits to the SBWCs - SEL Curriculum Completion
- Artifact: Roster of District CARE Team - Artifact: Trauma Informed Checklist
- Artifact: Calendar showing staff assignments to PDMS module across the school
year



https://docs.google.com/spreadsheets/d/1XMXLJ3UGxiCiESgTxZin8ROdwmNury_BgH7eKmnRPPY/edit#gid=0

STRATEGIC PLAN UPDATE

Whole Child Support

Branded Scorecards by Theme

. Baseline 2022  2023Target ~ 2024Target  2025Target 2026 Target 2027 Target
[) | n k CSD Elementary
— BANCROFT 14.20% 12.78% 11.50% 10.35% 9.32% 8.38%
BAYARD 16.30% 14.67% 13.20% 11.88% 10.69% 9.62%
BRADER 26.80% 24.12% 21.71% 19.54% 17.58% 15.83%
. . . BROOKSIDE 31.20% 28.08% 25.27% 22.74% 20.47% 18.42%
Featu rlng tables and Coordlnatlng Charts DOWNES 26.60% 23.94% 21.55% 19.39% 17.45% 1571%
GALLAHER 20.10% 18.09% 16.28% 14.65% 13.19% 11.87%
JONES 26.50% 23.85% 21.47% 19.32% 17.39% 15.65%
[ ] G Oa I S KEENE 26.70% 24.03% 21.63% 19.46% 17.52% 15.77%
LEASURE 25.30% 22.77% 20.49% 18.44% 16.60% 14.94%
MACLARY 25.40% 22.86% 20.57% 18.52% 16.66% 15.00%
MARSHALL 21.30% 19.17% 17.25% 15.53% 13.97% 12.58%
MCVEY 25.10% 22.59% 20.33% 18.30% 16.47% 14.82%
OBERLE 31.20% 28.08% 25.27% 2274% 20.47% 18.42%
SMITH 31.70% 28.53% 25.68% 23.11% 20.80% 18.72%
WEST PARK 18.70% 16.83% 15.15% 13.63% 12.27% 11.04%
WILSON 17.10% 15.39% 13.85% 12.47% 11.22% 10.10%
DSD 44.10% 39.69% 35.72% 32.15% 28.93% 26.04%
BRENNEN 34.19% 30.77% 27.69% 24.92% 22.43% 20.19%
CSD Middle
BANCROFT 63.70% 57.33% 51.60% 46.44% 41.79% 37.61%
BAYARD 47.80% 43.02% 38.72% 34.85% 31.36% 28.23%
CHA 6.50% 5.85% 5.27% 474% 426% 3.84%
GCM 33.00% 29.70% 26.73% 24.06% 21.65% 19.49%
KMS 19.50% 17.55% 15.80% 14.22% 12.79% 11.51%
SMS 30% 27% 24% 2% 20% 18%
CSD High School
CHs 16% 14% 13% 12% 10% 9%
GHS 35.20% 31.68% 28.51% 25.66% 23.09% 20.79%
NHs 18.50% 16.65% 1499% 13.49% 12.14% 10.92%
SPA 60.50% 54.45% 49.01% 44.10% 39.69% 35.72%
|Goal 2 Reduce disciplinary disproporiionalfy fo less than 10% between idenlfied subgroups. (Reduction of 25% eachyear)
Baseline 2022  2023Target ~ 2024Target  2025Target 2026 Target 2027 Target
Female 17.00% 12.75% 9.56% 717% 5.38% 4.03%
Male 29.00% 21.75% 16.31% 12.23% 9.18% 6.88%
Aftican American 34.60% 25.95% 19.46% 14.60% 10.95% 821%
IEP 19.00% 14.25% 10.69% 8.02% 601% 451%



https://docs.google.com/spreadsheets/d/1XMXLJ3UGxiCiESgTxZin8ROdwmNury_BgH7eKmnRPPY/edit#gid=0
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